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ABSTRACT
Objective: To analyze the limitations in the development of
entrepreneurial  skills in the management of business
opportunities for executives in the Cuban state business sector,
evaluating the current context and proposing solutions to
strengthen sustainable development.
Materials and methods: A non-experimental descriptive design
with a mixed approach was employed. Methods included
bibliographic and documentary analysis, factual diagnosis,
participant observation, structured interviews, and participatory
workshops.  Additionally, academic articles, institutional
documents, and training programs were analyzed to identify gaps
and limitations in entrepreneurship competence training.
Results: Significant deficiencies were identified in continuous
training programs, with limited inclusion of specific competencies
such as opportunity identification, creativity, teamwork, and
effective communication. Organizational rigidity; centralized
decision-making, and the historical  perception  of
entrepreneurship as incompatible with the state system restrict
business opportunity management. Integrated approaches were
proposed to redesign academic programs, fostering collaborative
networks and practical methodologies.
Conclusions: Developing entrepreneurial competencies is
essential to invigorate the state business sector and contribute to
sustainable development in Cuba. Academic programs must be
redesigned to align education with market demands and promote
sustainable entrepreneurship ecosystems.
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RESUMEN
Objetivo: Analizar las limitaciones en la formaciéon de la
competencia emprendimiento en la gestion de oportunidades de
negocios de directivos del sector empresarial estatal cubano,
evaluando el contexto actual y proponiendo soluciones para
fortalecer el desarrollo sostenible.
Materiales y métodos: Se empled un disefio no experimental
descriptivo con enfoque mixto. Los métodos incluyeron analisis
bibliografico y documental, diagnéstico factico, observacion
participante, entrevistas estructuradas y talleres participativos.
Ademés, se analizaron articulos académicos, documentos
institucionales y programas de formacion para identificar vacios
y limitaciones en la formacioén de competencias emprendedoras.
Resultados: Se identificaron deficiencias significativas en los
programas de formacién continua, con escasa inclusion de
competencias especificas como identificacion de oportunidades,
creatividad, trabajo en equipo y comunicacién efectiva. Las
estructuras organizacionales rigidas; la centralizacién de
decisiones y la percepcion histérica del emprendimiento,
incompatibles con el sistema estatal limitan la gestion de
oportunidades de negocios. Se propusieron enfoques integrados
para redisefiar programas académicos, fomentando redes
colaborativas y metodologias practicas.
Conclusiones: La formacion de la  competencia
emprendimiento en gestién de oportunidades de negocios se
devel6 como un elemento crucial para dinamizar el sector
empresarial estatal y contribuir al desarrollo sostenible en Cuba,
lo que justifica el redisefio de los programas académicos para
alinear la educacién a las demandas del mercado y promover
ecosistemas de emprendimiento sostenibles.
Palabras clave: formacion continua, competencia
emprendimiento, gestion de oportunidades de negocios,
desarrollo sostenible
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Introduction
The importance of the formation of the entrepreneurship competency in business opportunity
management lies in its contribution to the achievement of the Sustainable Development Goals
(SDGs) and in overcoming the associated challenges. This competency is linked to the ability to
identify and take advantage of business opportunities, generating sustainable results in a context
of crisis and uncertainty where the consideration of the management of marketing forces is
decisive in the formation of the competency (Salas et al., 2021).
Academic interest in entrepreneurship is based on its proven contribution to economic growth,
the revitalization of the socio-productive sector, the promotion of regional spaces, the
dynamization of innovation processes and the generation of new jobs (Campana & Chamorro,
2022; Morales, 2023; Moyano & Marin, 2024).
The systematization of the scientific literature made it possible to appreciate relevant
multidimensional contributions that integrate educational, psychosocial and economic
approaches.
Authors such as Fayolle et al. (2006), Moriano et al. (2006) and Kirby (2006) highlight the
influence of education and motivation on entrepreneurship; Tremillo (2011) emphasizes learning
to undertake as a new competence; Jiménez (2012) emphasizes macroeconomic conditions;
while Cobo (2012) and Carrillo et al. (2024) stress the need for innovation and technological
adaptation.
However, other conceptual positions such as Agboola (2004), emphasizes experiential pedagogy;
while Kantis et al. (2019); Kelley et al. (2010) and Monzo6n and Torres-Ortega (2021) approach
entrepreneurship from a systemic and contextual perspective. Likewise, Cabana-Villca et al.
(2013) and Rodriguez-Vahos et al. (2024) link entrepreneurship with territorial economic
development, in contrast to Mufioz et al. (2018) and Fernandez (2020), who prioritize
organizational transformation and strategic opportunity management.
The most accurate perspective, in the opinion of the authors of this study, is that of Bacigalupo et
al. (2016), which conceptualizes the formation of entrepreneurial competence in business
opportunity management as a systematic process of developing knowledge, skills and attitudes
that enable managers to identify, evaluate and take advantage of opportunities in dynamic
environments.
In the current Cuban context its promotion process should be through continuous training of

managers and it is recognized with great potential to generate important contributions in response
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to the SDGs, specifically in SDG 4: Quality Education and its specific targets: 4.3, 4.4 and 4.c
(United Nations [ONU], 2023), focused on improving access to inclusive and equitable education,
particularly in least developed countries and small island developing states.

The above competency training responds to the goals set by the ONU ( 2023): strengthening

skills for access to employment, boosting formal education for sustainable development,

promoting partnerships for development, building strong institutions and creating innovative
learning spaces.

In short, these areas are the most benefited from the contribution of this study to the sustainable

development.

The problems associated with the formation of entrepreneurship competence in management of

business opportunities for sustainable development, evidence several antagonistic relationships,

which are manifested in the following aspects:

e Lack of education for entrepreneurship: the absence of training programs focused on
competencies and entrepreneurship within the Cuban educational system, as well as the lack
of careers related to the profile of Administration and Management, generate the need to
implement specialized continuous training processes that respond to the demands of
sustainable development.

e Historical perception of entrepreneurship: the old view of entrepreneurship as a process
associated with capitalism and, therefore, in antagonism with the state sector has limited the
entrepreneurial attitude of Cuban businessmen. This has hindered the acquisition of
knowledge, skills and practices related to the management of business opportunities, which
was notably reflected in the scarce presentation of business projects in Cuba's Foreign
Investment Opportunities Portfolio 2014-2023 (Ministry of Foreign Trade and Foreign
Investment [MINCEX], 2021).

e Challenges in the pace of continuing education: although there is a favorable environment for
promoting continuing education and business management, the progress in this area is
insufficient to meet the demands of sustainable development. In part, this is due to the labor
market's limited awareness of its needs for competency-based training, which makes it difficult
to generate specific academic demands.

e Limitations in the continuous training of managers: the training programs aimed at managers in

Cuba lack a competency-based approach, and they are usually designed under theoretical
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and traditional schemes. This disconnection generates a practical contradiction with the needs
of the labor market as a guarantor of sustainable development.
The lack of a competency-based approach in the training of managers in Cuba limits their ability
to respond to the market and to sustainable development. In view of the existing gap, the present
study is carried out in order to analyze the limitations in the training of entrepreneurship
competence in the management of business opportunities of managers in the Cuban state
business sector, evaluating the current context and proposing solutions to strengthen sustainable
development.
Materials and Methods
The study adopted a non-experimental, descriptive design, with a mixed approach. The
methodology was selected for its suitability to approach complex phenomena, such as the
formation of entrepreneurial competences in managers of the state business sector in Cuba,
without intervening directly in the conditions of the study. The research period covered from
January to December 2023 and was developed in the province of Sancti Spiritus.
The unit of analysis of the study was composed of 24 first level managers in charge of business
management in 24 state enterprises selected by means of a non-probabilistic intentional
sampling. The sample represented 34.29% of the total humber of managers with these
responsibilities within a population of 70 enterprises of the state business sector in Sancti Spiritus.
The selection criteria considered the economic relevance of the enterprises, their high export
capacity, their role in the modernization of infrastructure, the generation of added value, economic
diversification and their contribution to sustainable development, in accordance with the
Lineamientos de la Politica Econdmica y Social del Partido y la Revolucién (Comité Central del
Partido Comunista de Cuba [PCC], 2021).
In order to analyze the current context of the formation of entrepreneurial competencies for the
management of business opportunities in managers of the state business sector in Cuba, the
following variables were defined and studied by means of the methods and techniques described
below:
1. State-owned business participation:
e Indicators: number of projects registered in the Foreign Investment Opportunities
Portfolio (MINCEX, 2021) and their comparison with the national average and
extreme values.

e Methods y techniques:
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o Descriptive statistical analysis: to identify trends, compared participation between
provinces and highlighted patterns at the national level.
o0 Simple multidimensional scaling: to compare the participation of different
territories, highlight similarities and differences in the results.
2. Variables related to entrepreneurship competencies. The following aspects were
analyzed:
a. Specific entrepreneurship competencies:
e Indicators: identification of opportunities, creativity, teamwork, communication,
sense of risk.
e Methods y techniques:
o Participant observation: to document the practical application of these
competencies by managers in real business management scenarios.
o Structured interviews: to explore how managers perceived and applied these
competencies in their work context.
b. Attitudes towards entrepreneurship::
¢ Indicators: managers' perception of the importance of entrepreneurship in
business management.
¢ Methods y techniques:
o Structured interviews: to capture the explicit and implicit attitudes of the
participants.
o Participatory workshops: to analyze how attitudes influenced the willingness to
implement innovative practices.
c. Specific knowledge and skills:
e Indicators: level of technical and conceptual preparation of managers.
e Methods and techniques:
o Documentary review: to analyze academic programs to detect training gaps in
relation to the required competencies.
o Simple multidimensional scaling: compared continuing education programs in
terms of content and approach.
d. Entrepreneurial intentions:
¢ Indicators: willingness of managers to implement innovative and sustainable practices.

e Methods and techniques

@' CANTEl Bajo Licencia Creative Commons Atribucion-NoComercial 4.0 5



&) Retos de la Direccion
Studies Center of Business and Territorial Management
University of Camagiiey “Ignacio Agramonte Loynaz’ ISSN: 2306-9155

2025; Vol. 19, e2501

o Participatory workshops: to project future scenarios based on business
opportunities.

o0 Cause-effect analysis: to relate the intentions to the barriers detected in the
organizational environment.

3. Context variables:

a. The study identified five key contextual dimensions that influence the participation of the
state business sector in the management of business opportunities: 1) Procedures
(processes and methodologies employed in business management, as well as the internal
rules governing decision making); 2) Training (characteristics of training processes and
the development of competencies in managers of the state business sector); 3)
Organization (internal structure of companies and the way in which roles and
responsibilities are distributed); 4) Policies (regulatory and strategic environment affecting
business management) and 5) Human factors (capabilities, attitudes and motivations of
managers and employees of the business sector).

¢ Methods and techniques:

o Cause-effect analysis: this made it possible to classify the causes that affect
innovation and entrepreneurship in state-owned companies, in correspondence
with the dimensions of the context, and to identify the most critical areas.

b. Se consideraron, ademas, otros indicadores de caracter territorial como: recursos
geograficos, infraestructura, potencial productivo y condiciones del ecosistema
empresarial.

¢ Methods and techniques:

o Documentary review: to include analysis of strategic reports and financial

statements.

o Participant observation: to evaluate the practical impact of these factors on

business management.

4. Variables associated with academic programs:

a. Thematic coverage of the programs: inclusion of topics related to entrepreneurship and

business.

b. Teaching modality: face-to-face, blended and online.

c. Competency-based approach: presence or absence of a competency-based approach in

academic programs.
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¢ Methods and techniques
o Documentary review: to include the analysis of the content of five academic
programs present in Sancti Spiritus, the identification of the study modalities
implemented in each program and the alignment of the programs with the
development of key competencies.
Results and discussion
The results achieved were grouped into two main sections, in correspondence with the objective
of analyzing the limitations in the formation of entrepreneurship competence in the management
of business opportunities of managers of the Cuban state business sector, evaluating the current
context and proposing solutions to strengthen sustainable development.
The sections are as follows:
» Participation of the business sector in the management of business opportunities.
» Training of entrepreneurship competency in business opportunity management.
Participation of the business sector in business opportunity management.
¢ Quantitative evidence: The analysis of the Portfolio of Business Opportunities in Cuba
(MINCEX, 2021) reflected a discreet but sustained increase in the participation of the state-owned
business sector. At the national level, 729 projects were registered; among them, only 25
correspond to the province of Sancti Spiritus. This figure is below the national average (45
projects), although it exceeds the minimum recorded (18 projects). Even when excluding extreme
values, such as those of the Mariel Special Development Zone (52 projects), Sancti Spiritus
maintains a low performance.
This result suggests an untapped potential in the management of business opportunities, despite
the fact that the entrepreneurial ecosystem of Sancti Spiritus has favorable factors, such as:
0 Adequate geographic and infrastructure resources.
0 Managers with constant training.Directivos con preparacion constante.
0 Significant production potential for export, producing 7 of the 9 most demanded products
for export in Cuba, according to the Portfolio of Exportable Funds (MINCEX, 2025)
e Qualitative evidence:
Through the workshops held with 24 managers from strategic sector, 23 main causes that limit
the participation of the state business sector in the management of business opportunities were
identified (Figure 1). The causes were grouped into the following contextual dimensions:

1. Procedures: lack of clear methodologies to identify and manage business opportunities.
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2. Training: insufficient training of managers, with emphasis on the lack of specific entrepreneurial

competencies (23 mentions).
3. Organization: rigid and centralized structures that hinder adaptability and the creation of

negotiating teams.
4. Policies: misalignment between government policies and business needs.

5. Human factors: reluctance towards entrepreneurship, combined with limited leadership and

opportunity management skills.

PROCEDURES ORGANIZATION HUMAN FACTOR

= Thare = no cares= in the Business-
Administration profie
=  Educstion for entrepreneuship & not

» Processes and  procedurss
are not awtomated
= Difficultyof natonal approval

» Demctivaton due to lack of
business opportunitias
= Lackof suionomy

procedures conceived 323 SysEM Lok of ddlk f . Er
- Procesures stloosl e nesd 1o\, ® Mansgament ofbisiess pporuntie & 1 business opporturities | 0 Limited
be adjusted aligned wih straiegc planning in most of the! = articipation of
companies, P P
= Lengthy, complsc and time- = Occasionaly, organizatonal stuctures = The management of unceri the state
consuming burauwatc management do not favor the creation of negatiating and fexr of emor B kgaly J
teams penalized for the dewslopment of business sector
usiness acthvity. inthe
management of
= |=aming spaces wers face to Goe lesmng pravals = Banking is not consoidated .
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managementof busness opportunites model DppDI‘lUI‘IitiES

= Limiation in the implementation of bisiness modes with
new financizl schemes
= Administrative centelization persists

= |=aming spaces with conventonal methods and modslifes

= Academic programs withouts competency- based
approach

« Programs lack skil methodobgies and adequsts

. . Lack of integration between support policies and business
technologica and pedagogicalresowroes " ° Pport po .

opportunities mansgement

= |nzufficent traning of managerswith emphasis
on the lsck of spacficentrepransuris|

Competencss.
FORMATION POLICIES

Figure 1. Cause-effect analysis
Source: own elaboration.

Underlying factors and organizational context:
In addition, the triangulation between structured interviews with three first level managers and the
participant observation of the interactions and practical activities of managers in the context of
business opportunity management in real scenarios, revealed structural conditioning factors that
cannot be transformed in an essential way from training, such as:

o Lack of alignment between business management and strategic planning.

o Centralized decision making.
o Rigid organizational structures that do not favor the formation of negotiating teams.

o Lack of entrepreneurial profiles among managers.
o Limited financial and innovation schemes, particularly in modalities such as exports.
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Training of entrepreneurship competency in business opportunity management.

The result was structured in three fundamental elements: practical theoretical findings and

context, documentary review of academic programs and reflections on the process of

management development as part of the continuing training in Cuba.

e Practical theoretical findings and context

A segmented bibliographic analysis that included 122 authors from 12 countries revealed

important patterns, trends and gaps in the formation of entrepreneurial competencies at the global

level. These findings provide a solid basis for contextualizing the strengths and weaknesses of
the Cuban approach, as well as opportunities for incorporating successful international practices.

Some international patterns in the formation of entrepreneurial competencies were observed:

1. Fostering public and private networks: Mexico and Colombia stand out for the development of
programs that integrate actors from government, academia and business to foster
collaborative entrepreneurship ecosystems (Carrillo et al., 2024; Diaz et al., 2022). This model
of interaction could be adapted to the Cuban context, where collaboration between institutions
is still limited.

2. Social inclusion and rural development: in countries such as Ecuador and Peru, training
programs prioritize the inclusion of marginalized sectors and the strengthening of rural
development (Kantis et al., 2019). Such strategies could be applied in Cuba to diversify
economic opportunities beyond urban settings.

3. Sustainability in entrepreneurial projects: in Argentina and Chile, the teaching of
entrepreneurship is integrated into more formal educational levels; it is focused on the
sustainability of projects, ensuring that the skills acquired respond to social and environmental
needs (Parada et al., 2023; Jiménez, 2012).

4. Networking and business incubators: in Spain, there is a trend towards the development of
incubation and acceleration programs that foster networking and receive significant
institutional support (Bravo et al., 2020; Rodriguez-Vahos et al., 2024). This approach is crucial
for Cuba, where business networking is limited.

5. Financial and technical support systems: in Germany and the United Kingdom, the orientation
towards the creation of financial support and technical advisory systems has facilitated
innovation in business management (Celeita and Cocunubo, 2022). This model offers

applicable lessons to strengthen access to resources in the Cuban context.
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In contrast, in Cuba, scientific production on the training of entrepreneurial competencies is limited
(Carpio et al., 2024). Although some studies highlight the importance of these competencies in
local development, there is still a significant gap in their incorporation into continuing education
programs for managers in the state business sector. In comparison with international models,
Cuba shows a lack of collaborative networks between academic and business institutions;
insufficient practical and participatory approaches to develop specific skills;

and an absence of strategies to integrate entrepreneurial competencies into broader educational
levels.

According to Salas et al. (2020), the analysis of entrepreneurial participation in 22 countries shows
that sustainable entrepreneurship share common variables, such as, innovation, identification of
opportunities and attention to market needs. These variables coincide with the trends identified
by the Global Entrepreneurship Monitor 2021/2022 (GEM, 2022), highlighting that Latin American
countries have a higher rate of sustainability in entrepreneurship than developed economies.
From the literature review, the following key competencies for the management of business
opportunities in Cuban managers were identified: opportunity identification, creativity, teamwork,
effective communication and sense of risk (Salas et al., 2020), which can be adapted to the Cuban
environment through methodologies that combine theory and practice, promoting continuous and
progressive learning.

To strengthen training in entrepreneurial skills, three integrated approaches are proposed. First,
Start-Up Education should focus on designing specific programs for early-stage entrepreneurs,
with a practical approach that facilitates the resolution of concrete problems and the consolidation
of business ideas. Secondly, it is suggested to implement the Entrecomp Model (Bacigalupo et
al.,, 2016), which promotes a progressive development of entrepreneurial competencies,
advancing from basic to expert levels, which ensures a staggered and adaptive training. Finally,
the importance of inter-institutional cooperation is highlighted, fostering effective partnerships
between academia, business and government. This approach recognizes that learning and the
development of competencies transcend academic spaces, integrating all actors in the
entrepreneurial ecosystem to generate a sustainable and coordinated impact. Although Cuban
managers demonstrate a remarkable ability to solve practical problems, they lack structured initial
training to develop entrepreneurial spirit, attitude and intentions. The inclusion of these
competencies in the pre-incubation and business incubation stages is essential to consolidate

solid entrepreneurial ecosystems. Studying and redesigning current academic programs will be a
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fundamental step in overcoming this gap and aligning continuing education with the demands of
sustainable development.

e Documentary review of academic programs.

It was used with the objective of identifying whether the academic programs received could favor
the formation of entrepreneurship competence in business opportunity management. Five
academic programs whose scope is the improvement of managers for the management of
business opportunities, similar in each Cuban province, were analyzed. The following were
considered: graduate programs of the Branch School, Diploma in Foreign Trade and Foreign
Investment (CSCIE), updates of the Directorate of International Relations of the Provincial
Administration Council (DRI-CAP), Master's Degree in Management of the University of Sancti
Spiritus "José Marti Pérez" (UNISS) and Diploma in Management and Business Management for
cadres and reserves of the UNISS - Higher School of State and Government Cadres (UNISS-
ESCEG). The detailed results are shown in Table 1.

Table 1. Analysis of academic programs with presence in the province of Santi Spiritus

Academic programs for management development
Authorized institutions

Agriculture CSCIE DRI-CAP UNISS UNISS-ESCEG
Comparison criteria Branch
School
Forms of postgraduate Courses Diploma Updates Master's Diploma for

studies/degree Degree cadres

Modality On-site X X X X

Semi-attendance X
Online -
Frequency of overcoming 2 2 4
2019 - 2024
Content Business X X -
opportunity
management
topics in the

program
Entrepreneurshi - - - X -
p topics in the

program
Design oriented to competency- - X - - -
based training

Source: own elaboration

The most relevant findings of the program review focused on:
1. Thematic coverage: only the CSCIE addresses advanced competencies for complex
businesses such as exports and foreign investment, but omits basic skills for identifying

new opportunities.
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2. Approach and modality: long, face-to-face programs predominate, limiting flexibility of
access for managers, restricting autonomy in learning.

3. Regional dissimilarities: simple multidimensional scaling shows that, although there are
similarities between academic programs, the lack of cohesion and updating affects their
effectiveness.

4. Prolonged academic programs (diploma and master's degrees) prevail in the 2019-2024
period, whose time does not contribute to emerging solutions that sustainable
development needs.

The role of the Board of Directors in management updates favored the ordering of procedural
rules, indications and policy compliance, which offered content capsules in informal academic
spaces for concrete difficulties in the implementation of business opportunity management, and
served as support for the shortcomings of the current academic programs.

According to the didactic perspective in Cuban regional studies at the Universities of Cienfuegos,
Sancti Spiritus and Villa Clara and the methodological preparations to coordinators of diploma
courses for cadres and reserves of the Higher School of State and Government Cadres, the need
to implement innovative changes in training with the use of agile, participatory methods and in
dynamic scenarios became evident. Each university in charge of training managers has been
allowed to use its own methods and methodologies which, consequently, personalize the training
of managers according to the characteristics of the territory. In general, the programs analyzed
lack updating in entrepreneurship and business topics, and a competency-based approach. They
are dominated by formal and face-to-face spaces with less autonomy for learning.

Based on the above results, a Simple Multidimensional Scaling (Figure 2) was carried out to
compare the academic programs of continuing training for the improvement of managers in the
province of Sancti Spiritus, in terms of the required business opportunity management
competencies. Thus, it was possible to identify relationships and patterns among the programs

that were not evident at first sight in the previous Table 1, facilitating the comparative analysis.

@' CANTEl Bajo Licencia Creative Commons Atribucion-NoComercial 4.0 12



&) Retos de la Direccion
Studies Center of Business and Territorial Management
University of Camagiiey “Ignacio Agramonte Loynaz’ ISSN: 2306-9155

2025; Vol. 19, e2501

Multidimensional Scaling of Academic Programs
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Figure 2. Simple Multidimensional Scaling of Academic Programs.
Source: own elaboration.

Programs that share similar characteristics (UNISS and UNISS-ESCEG, the closest in terms of
modality and focus) appear close in the graphic.

The programs with greater differences (such as the Agriculture Branch School compared to
UNISS, which varied in focus and modality) appear further apart.

The graphical expression of the Simple Multidimensional Scaling of the analyzed programs shows
that the differences given by the dissimilarity between their analysis criteria are notorious and
could require a greater alignment of the actors of the territory in the formation of entrepreneurship
in businesses whose common goal is sustainable development.

It should not be left out of the discussion that educational institutions have to become facilitators
of learning. Academic activity in entrepreneurship and business training should be conceived as
a system in Cuban education from an early age, and its implementation should be perfected in
the SDGs (ONU, 2023). In this paradigm shift, methodologies such as service learning, project-
based learning, research-based learning, and inter- and transdisciplinary learning are important
(Martinez-Usarralde, 2021).

e Reflections on the management development process as part of continuous training in Cuba.
The continuous training of managers in Cuba is regulated by Decree Law No. 13: System of Work
with the Cadres and Reserves of the State and the Government (Consejo de Estado, 2020),

aligned with the country's cadres policy. However, limitations are observed in its approach,
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prioritizing political and ethical indicators over business competencies, despite the emphasis on
the Guidelines of the economic and social policy of the Party and the Revolution (PCC, 2016).
Incorporating entrepreneurship-oriented programs in the training of managers represents a
challenge, because the Cuban educational system needs to move towards a competency-based
approach. This requires developing entrepreneurial attitudes, skills and abilities essential for
specific business functions and to respond to the demands of specialization of the business
sector. Currently, the training process privileges the number of cadres passed per category,
relegating content and practical skills, which limits preparation in key competencies, such as the
management of business opportunities, and hinders the implementation of innovative and
effective entrepreneurial training.
Entrepreneurship training for managers can be considered an emerging solution to sustainable
development, as it addresses unresolved global problems and transcends the goals of the 2030
Agenda (ONU, 2015). Although it is neither a new issue nor exclusive to Cuba, its implementation
requires specific approaches due to the particularities of the managerial level.
A key challenge is the lack of harmony between the practical needs of companies and the timing
of the upgrading process, which requires agility, proactivity and a design adjusted to the real
demands of the job. In addition, the politicized approach generates tensions between the mandate
to learn on demand and the intrinsic motivation for learning.
Entrepreneurship training, with a systemic and problem-oriented approach, faces challenges such
as the development of productive linkages, exports, foreign investment, online commerce, digital
marketing, business intelligence and financial self-management. These areas are essential to
boost the economy and promote sustainable development.
Therefore, integrating lifelong learning, competency-based training and entrepreneurship in
business opportunity management into more robust academic programs is a viable emerging
solution that can strengthen the role of Higher Education in sustainable development.
Practical implications of the study

1. Redesign of academic programs:

o Incorporate agile and flexible modalities (such as online content capsules).

o Transition to a competency-based approach according to the Entrecomp model, considering
levels of progression (basic to expert).

o Prioritize practical skills such as opportunity identification, creativity, teamwork, and effective

communication.
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2. Strengthening of the entrepreneurial ecosystem:

o Promote collaboration networks between academia, business and government.

o Promote business incubators and informal training spaces that connect theory with real
problems.

3. Modernization of corporate structures:

o Decentralize decision-making and make negotiating teams more flexible.

o Integrate digital tools and artificial intelligence systems to optimize opportunities management.
Limitations
Despite the significant contributions, this study has limitations that could condition its scope. On
the one hand, the sample analyzed is representative only of the province of Sancti Spiritus, which
could limit the generalization of the findings to a national level. Also, the bibliographic review,
although broad, is influenced by the scarcity of Cuban scientific literature on entrepreneurship in
business opportunity management.

Finally, the proposals face structural and cultural restrictions in the Cuban business system, such
as centralization of decisions and organizational rigidity, which transcend the individual
competencies of managers and require a systemic change. Therefore, it is recommended to
complement this analysis with comparative and longitudinal studies that address other provinces
and strategic sectors of the country.

Conclusions

1. The analysis of Cuba's Foreign Investment Opportunities Portfolio 2014-2023 evidenced a
gap in the participation of the state-owned business sector in Sancti Spiritus, suggesting the
need for differentiated strategies to enhance its contribution to the management of business
opportunities.

2. The formation of competencies in entrepreneurship identified as a determining factor the
limited entrepreneurial participation of the province of Sancti Spiritus. Strengthening these
processes could be a key axis to reverse the situation and promote greater integration in the
development of business opportunities.

3. The bibliographic study made it possible to identify gaps in entrepreneurship training and to
propose a set of essential competencies for the management of business opportunities in the
Cuban context, aimed at strengthening key managerial skills.

4. The analysis of existing academic programs revealed the need for curricular updating and

strategic alignment among training institutions, with the purpose of integrating competency-
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based approaches and expanding the coverage of topics related to entrepreneurship and
business.

5. Entrepreneurship education should be consolidated as a priority in the continuous training of
managers, as it represents an agile path that responds to the demands of sustainable
development.
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